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11 Command and teach these things. 12 Don’t let anyone look down on you because you are 
young, but set an example for the believers in speech, in conduct, in love, in faith and in purity. 
13 Until I come, devote yourself to the public reading of Scripture, to preaching and to teaching. 
14 Do not neglect your gift, which was given you through prophecy when the body of elders laid 
their hands on you.

15 Be diligent in these matters; give yourself wholly to them, so that everyone may see your 
progress. 16 Watch your life and doctrine closely. Persevere in them, because if you do, you will 
save both yourself and your hearers. (1 Timothy 4:11-16)

Being a leader for Jesus today isn’t just about talk. The reason character is so important is 
because it comes through in how we live. How we live has more influence on people than 
anything we could ever say. That’s why we have to ‘walk the walk’, not just ‘talk the talk’.

Background: In Timothy’s culture elders held the wisdom and were the teachers. The idea of a 
younger man teaching an older man was offensive.

1. Be Confident (vs. 11-12)
• It can be hard for young people to lead because older people have preconceived ideas 

about us because we’re young, i.e. millennials
• Arguing won’t change minds - may solidify. Rather, show them how serious you are
• Whether they know it or believe it, the church and world need you to lead today
• To go deeper: Read 1 Samuel 16:1-13. How does God see us versus how people see us?

2. Be You (vs. 13-14)
• No one is youer than you
• God has made you unique and given you unique gifts
• Because you are unique and have a unique gift it is absolutely essential that you share it 

to benefit the church and world
• To go deeper: Read 1 Corinthians 12:7-11. What is your unique gift and how is it being 

used for the common good?

3. Be Significant (vs. 15-16)
• You absolutely matter! You are the difference between life and death.
• C.S. Lewis sermon — walking on the razor’s edge
• With the stakes so high we have to keep our eye on the ball
• To go deeper: Read 1 Corinthians 9:19-23. Why does Paul try to become all things to all 

people?

Your life matters! Who you are, what you do makes a huge difference in the lives of your friends, 
home, church, school, and world. Are you going to make your life count?  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Small Group Questions

1. What does it mean when people talk about ‘walking the walk’? What does it look like when 
someone just ‘talks the talk’?

2. Has anyone every decided you couldn’t do something because you’re too young? What 
happened? How did you feel?

3. What sorts of stereotypes have you run into about your generation? Are they fair? Do they 
describe you?

4. How can you live so people will see that you are different? What sort of living would an older 
generation respect?

5. Can you describe an experience where you were able to do something or help someone 
because of who you are uniquely?

6. What do you think your unique gift from God might be? Have you ever heard from someone, 
maybe a parent or a pastor, what they think your gifting might be?

7. When have you felt the most significant in your life? What happened and how did you feel? 
Do you sense that what you have to contribute to other people is significant? Why? or Why 
not?


