
Protect Your Rep
Be True Inside and Out

Here is a trustworthy saying: Whoever aspires to be an overseer desires a noble task. 2 Now the 
overseer is to be above reproach, faithful to his wife, temperate, self-controlled, respectable, 
hospitable, able to teach, 3 not given to drunkenness, not violent but gentle, not quarrelsome, 
not a lover of money. 4 He must manage his own family well and see that his children obey him, 
and he must do so in a manner worthy of full respect. 5 (If anyone does not know how to 
manage his own family, how can he take care of God’s church?) 6 He must not be a recent 
convert, or he may become conceited and fall under the same judgment as the devil. 7 He must 
also have a good reputation with outsiders, so that he will not fall into disgrace and into the 
devil’s trap. (1 Timothy 3:1-7)

One of the biggest issues for leadership today is character. If people are going to follow us as 
leaders they need to know that who we are in private is good and matches who we are in public. 
So, we have to always be thinking about being true inside and out.

Background: Similar to our world today the Greek and Roman cultures of Timothy’s day 
approved of things which were just not consistent with the Biblical understanding for the people 
of God.

1. Be True Inside (vs. 1-3)
• Who we are inside needs to practice virtue and reject vices
• “We don’t plan to fail, we fail to plan”
• We are going to face temptations — we need to know what to do with them before we face 

them; i.e. Scully and the Hudson
• To go deeper: Read 1 Corinthians 9:24-27. How does the training metaphor speak to you?

2. Be True at Home (vs. 4-5)
• Home is where we tend to let go, “You treat strangers better than your own family”
• This is where we need to hang on, how we treat our family is important, honour father and 

mother
• Separation is still an important stage, leave father and mother — Do it well!
• To go deeper: Read John 19:25-27. Why when Jesus is about to die does he worry about 

his mother?

3. Be True with Outsiders (vs. 6-7)
• People may not like us, but we shouldn’t give them a reason
• We are not better than anybody even if they live in a way we don’t
• Remember we all walk by grace
• To go deeper: Read Matthew 5:16. How can your deeds glorify God with non-believers?

Will you be a person of integrity? Will you do everything you can to make sure your inside and 
outside is good? Or, will you play the hypocrite — say one thing and do another?  



Protect Your Rep
Be True Inside and Out
Small Group Questions

1. What do you mean when you talk about your ‘reputation’? How important is your character 
to your reputation?

2. What areas in our culture today are more relaxed than the Bible says is good for us?

3. What are some important virtues (good characteristics) that we should be practicing? Are 
some more important that others? What would be the two most important ones for you to 
work on this coming year?

4. What are some dangerous vices (bad characteristics) that we should not be practicing? Are 
some more of a problem than others? Is there any that you need to work on letting go of?

5. Separating ourselves from our parents (becoming individuals) is an important developmental 
stage. How can you do that without being explosive? How can you “honour your father and 
mother” and still “leave father and mother”?

6. Have you ever experienced Christians (or other groups) who make you feel inferior (less 
than them)? What was that like? What did you think about them?

7. How can you practice being a good Christian and still not come across as better than 
someone who isn’t a Christian? What attitude would help with this?


