
Northview LifePlan Update

In June of 2017, a team from Northview came together to lead us in a process of 
discerning new ministry focuses. As a congregation, we discerned 5 ministry focuses 
for the next couple of years (LifePlan is meant to be refreshed every 2-3 years). These 5 
focuses reflect areas that we have been pursuing already, but we want to intentionally 
deepen them. These focuses were shared with Northview at our annual Society 
Meeting in February.


We want to ensure that these ministry focuses are being intentionally acted on, and not 
simply words on paper. Therefore, the board and staff have set goals and planned 
actions for each of the 5 outcomes for our next ministry year (September 2018 - 
August 2019).


Ministry focus #1 is to expand the welcoming team to ensure newcomers 
have a connection point. 


Belinda and her team have already been doing a great job with this! 


Their next goal is to create a staffed welcome table (or desk) to connect with 
newcomers and ensure they have access to all information regarding getting 
connected to life at Northview.


The specific actions around this are to: design and publish materials, decide on an 
appropriate table or desk and where to locate it, and to train a person or people to staff 
it for each Sunday service.


Ministry focus #2 is to partner with social agencies within the city.


Again, there are already partnerships in place, so this is a matter of intentionally 
deepening them. We also want to ensure that partnership doesn’t simply mean 
supporting financially— we want to be involved!


Our first goal for this outcome is to strengthen our partnership with the Salvation 
Army, particularly the Waterston Centre (emergency men’s shelter).


Some particular actions for this are to: provide transportation assistance to Waterston 
residents to attend Northview’s Sunday morning worship service and Tuesday evening 
addictions ministry through a prepaid taxi service, provide a Northview team to lead a 
worship evening at Waterston as requested, continue to collect hygienic materials for 
shelter clients, and establish an ongoing dialogue with Major Wayne regarding other 
opportunities.


Our second goal for this outcome is to explore the possibility of deepening our 
partnership with Freedom in Christ Ministries.


Our main action will be to speak with Ed and Linda Smith, who work with this ministry, 
about where and how we could serve more in this area.  



Ministry focus #3 is to perform community service.

 

This focus statement also originally said, “including youth involvement.” We decided 
that the youth should continue to be encouraged to participate in whatever we do as a 
church, but would be more empowered by discerning their own community service.


Our goal is to ensure the congregation is aware of all the community service activities 
that we currently do. An action item will be to publish regular updates on events and 
results. Another action will be to create and communicate a tool which allows the 
congregation to suggest new initiatives.


Ministry focus #4 is to offer a study with a focus on evangelism.


Our first goal is to make Evangelism our ministry theme for this coming year.


The actions we will pursue are: recommend our small groups make evangelism a focus 
of their study this year, develop sermon series related to evangelism, work through 
“Bearing Faithful Witness” in our Sunday School class, do a church-wide book study 
on N.T. Wrights, Simply Good News using an online forum for discussion on our 
website, hosting a series of Christian movies with emphasis on evangelism, and 
teaching The Gospel of Luke (Fall) and Acts (Winter) in our Christian Education classes.


Our second goal is to explore the possibility of conducting the Alpha program here at 
Northview this year (or a similar evangelism program).


The action will be to discern if we have people who are willing to lead the video and 
discussion time, people who are willing to cook meals on a weekly basis (rotation 
schedule), and if the people of Northview have others they would be willing to invite to 
participate in the program.


Ministry focus #5 is to strengthen our partnership with the Argyle North 
Community Association.


Our first goal is to ensure the Association is aware of our deep desire to partner with 
them in our neighbourhood, particularly through volunteerism.


A few actions in this direction are: to have a conversation with Brett Leibel who is vice-
chair of the ANCA and to ensure they have an update of the various ways we are 
already involved in the community.


Our second goal is to encourage the Northview family to come out and participate in 
this association’s opportunities.


Some actions for this are to organize a team from Northview to participate in their 
annual neighbourhood cleanup day, improve communication about ANCA events with 
the Northview family, and to identify a point person responsible for this ongoing 
communication.


