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Building A Discipling Culture 
Part One: Understanding Discipleship

Chapter Two: “The Jesus Model” 

1. Would you agree that Jesus used a consistent model of invitation and challenge to disciple his 
followers? (13)


__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________


2. Do you agree that to build a culture of discipleship we will need to balance invitation and 
challenge? What does that mean? Why don’t we do this already? (14–15)


__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________




3. Based on Breen’s matrix, what is the result of not being highly invitational and highly challenging? 

(15)












__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________


HIGH INVITATION

LOW INVITATION

LOW 

CHALLENGE

HIGH 

CHALLENGE

CHAPLAINCY QUADRANT 
Cozy Culture

DISCIPLING QUADRANT 
Empowered Culture

BORING QUADRANT 
Apathetic Culture

STRESSFUL QUADRANT 
Discouraged Culture



4. If the worship service and small groups are not places to challenge people, then where will 
discipling happen? (16)


__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________


5. Why would creating an empowered/discipling culture be the end of the client/provider model of 
church? (17)


__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________


Write your own questions or thoughts


__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________ 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________ 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________ 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________
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