Greetings Northview,

As we go through the transition period, we would be completing a life plan together to
understand the type of ministry we want as a church to guide the process to get a new lead
pastor. We would like to hear from everyone since your voice and participation matters very
much to help us understand our ministry needs as a community. Starting September 6™ we
will be sending out a congregational survey as part of the life plan process. This will be on
google forms. You will receive an email with a link to click to complete this survey. We
would encourage all to take time to complete this survey. The survey is opened till Sunday
September 20",

Kindly find a breakdown of some activities we would undertake as part of the Life plan

process
1. Congregational Survey starts — September 6"
2. Congregational Survey ends — September 20"
3. September 20" - Transition Team begins works on data gathered to prepare reports
4. October 11™" - October 24" - Church wide Prayer and Fasting seeking God’s

guidance

5. October 25" - Dream Session — It will be a potluck style after church service. The
Dream Session is a time to review all the information gathered from our inputs and
data gathered from the community into a report to help us know what our church
community wants and the type of lead pastor we will want to have to guide the
transition team to prepare the job description of the lead pastor before the job
posting.

Kindly take time to pray along as we undertake this important exercise. Please share any
questions you have with the transition team.

Thank you.



